CITY OF BURLINGTON
KIT CARSON COUNTY
CITY COUNCIL
WORK SESSION
AGENDA
17-2018
COMMUNITY BUILDING ROOM A
340 S 14™ STREET
September 10, 2018

6:30 PM
1 Call to Order
2 Pledge of Allegiance
&) Consent Agenda Items

Any consent agenda item may be removed from the Consent Agenda and placed under Business if
discussion is desired. Otherwise, one motion will pass all items.

Approval of minutes- 8-27-18
Approval of Special Event Liquor License for Old Town Museum on 9-29-18.
4 Public Comment

5 Work Session
Unfinished Business

New Business

A. Review of 2019 Capital Improvement Plan.

B. Approval of Mayors signature on the CIRSA Property/Casualty Preliminary 2019 Contribution
Quotation.

6 Reports from City Departments
Administrator- Jim Keehne
Clerk/Treasurer- Shelly Clark

7 Council Comments

Mayor Dale Franklin
Mike Halde

Mark Burghart
Kamron Weisshaar
Melvin Gilley
Harold McNemey
Greg Swiatkowski

ommonOwe

8 Adjournment

Emergency matters that may come before Council may be discussed with decisions to be ratified at a subsequent
Council meeting.



MINUTES OF THE MEETING
OF THE MEMBERS OF THE CITY COUNCIL
CITY OF BURLINGTON
COUNTY OF KIT CARSON
STATE OF COLORADO
6:30PM
COMMUNITY BUILDING ROOM A
340 5 14™ STREET
August 27,2018

Mayor Dale Franklin called the meeting to order at 6:30PM.

1 The roll call of members was read and those answering were:

Harold McNerney : Kamron Weisshaar Mark Burghart
Greg Swiatkowski . Melvin Gilley

Absent: Mike Halde

Staff/Officials: Also:
Jim Keehne, City Administrator
Mike Grinnan, City Attorney

Shelly Clark, Clerk/Treasurer

Daniel Melia, Airport

Barry Romans, Police

Rol Hudler, Economic Development
Tyson Weisshaar, Activities

Nick McCarty-Daniels, Library
Nikki Wall, Old Town

Suzy Velasco, IT

2 Pledge of Allegiance

3 Consent Agenda Items:

Any consent agenda item may be removed from the Consent Agenda and placed under Business if

discussion is desired. Otherwise, one motion will pass all items.
Approval of minutes for 8-13-2018.
MOTION by Weisshaar, second by Swiatkowski to the consent agenda items.
Those yea: Burghart, Weisshaar, Gilley, McNerney, Swiatkowski
Those nay:
Motion passes,

4 Pubtlic Comment

5 UNFINISHED BUSINESS:;

Amendment to the agenda by adding Pest Control Contract under Unfinished Business:

A. Approval of Pest Control Contract with S & S Fumigation and Pest Control.

MOTION by McNermney, second by Burghart to approve the contract with S &S Fumigation and Pest

Control.

Those yea: Burghart, Weisshaar, Gilley, McNerney, Swiatkowski
Those nay:

Motion passes.

6 NEW BUSINESS:

A. Approval of Resolution 2018-05 accepting a contract between the City of Burlington and the
State of Colorado acting by and through the Department of Transportation for maintenance



services at the Colorado Welcome Center located at mile point 437.5 on I-70 in the City of
Burlington, Kit Carson County, Colorado.

MOTION by McNemey, second by Burghart to approve Resolution 2018-05 accepting a contract between
the City of Burlington and the State of Colorado acting by and through the Depariment of Transportation
for maintenance services at the Colorado Welcome Center located at mile point 437.5 on I-70 in the City of
Burlington, Kit Carson County, Colorado.

Those yea: Burghart, Weisshaar, Gilley, McNerney, Swiatkowski

Those nay:

Motion passes,

. B. Approval of update on Persormel Manual section 5-B-12 Sick Leave Bank.

MOTION by McNemey, second by Gilley to approve the update on Pers _pnnel Manual section 5-B-12 Sick
Leave Bank. Jn“_; %

Those yea: Burghart, Weisshaar, Gilley, McNerney, Swiatkowski {f £ “ék“%n_

Those nay: : - .

7 héﬁﬁ&meﬁi Head Reports:
Keehne- Presented report at the meeting.
o Update on Wellll1
Attended meetmg on nghway 385 ==
lrpdate on;;ewer and watere -

Clark - Report is in the p packet
_Romans - Report is J.n.=the packet.
Hudler - ‘R.eporLIs mﬁhe'paéket
Melia - Rgportds’gn the packs

- McCarty‘_Daﬁ& eport isgn the packet
Wall - Report is m 5 acké%}f

Harold! chemey

D. Kar

E==N 'ﬁn Gllley

F "

G Greg Swiatkowski

8 MOTION by Gilley, second by Swiatkowski to adjourn the meeting at 7:15 PM.
Those yea: Burghart, Weisshaar, Gilley, McNemey, Swiatkowski

Those nay:

Motion passes.

Dale Franklin, Mayor Shelly Clark, Clerk



2019 CAPITAL REQUEST

Definitions

Capital assets - defined through accounting and auditing of the City’s finances and defined as assets with an Initial
individual cost of more than $2,000, and an estimated useful life in excess of one (1) year. Major Capital are items that
have a single acquisition cost of $10,000 or more and useable life of five (5) years or more. Capital assets include property,
facilities, equipment, and infrastructure assets. Capital assets are depreciated over their useful lives based on generally
accepted accounting principles, thereby assisting in balancing the organization’s bottom line. Assets are to be tracked
through inventory and accounting systems.

Capital improvements - defined as improvements, repair, rehabilitation to public facilities and infrastructure i.e.,
buildings, bridges, roads, systems, and major share equipment resources shared inter-organizationally i.e., computer
systems, telephone systems. Improvements are tracked through capital outlay for assets purchased to improve the
systems. For budgeting purposes, capital assets of 5,000 or more are listed as a part of the Capital Improvement Pian
{CIP). Capital assets of less than $5,000 will be addressed in the individual line items of each departmental budget.

Capital outlay - expenditures for equipment, vehicles, or machinery that result in the acquisition of capital or fixed assets.
Capital outlay is tracked through the accounting systems.

Budget development is based on the organizations vision of what they are to be to those they serve in the future. It is
based on the idea of continuous improvement of people, processes, professionalism, policy, and problem-solving
measures to achieve both organizational and community goals. The organizations goal with budget development is to
sync the organization’s mission, personnel, job descriptions, and community input, to develop plans and appropriate the
requisite funds to reach established goals.

Capital Improvement Plan (CiP}):

Each year, the City of Burlington will update its Capital improvement Pian {CIP}, which identifies the City’s capital needs
for the next five (5) years. The capital improvement process provides for the identification, reviewing, planning, and
budgeting of capital expenditures. The entire plan will be available on the City’s website at www.burlingtoncolo.com

For the purposes of the Capital Improvement Plan process, capital is defined as follows: items that have a single acquisition
cost of $5,000 or more and a useabile life of greater than one (1) year. Major Capital are items that have a single acquisition
cost of $10,000 or more and useable life of five (5) years or more. Project request forms are prepared for those items
classified as capital. Capital assets of less than $5,000 are addressed through departmental budget under commadities or
contractual services.

The Capital Improvement Plan is presented annually to City Council. The first year of the package is referred to as the
Capital Improvement Budget and is a list of projects for recommended implementation during the next fiscal year, while
the subsequent four-year period is referred to as the Capital Improvement Plan, which will be approved by the City Council
in concept only. By adopting a CIP, the City adopts a statement of intent, not an appropriation of funding for projects
contained within the plan. The CIP lists are updated annually as new needs become known and as priorities are changed.
Therefore, itis entirely possible that a project with a low priority will remain in the Capital Improvement Plan longer than
four years, as more important projects appear and move ahead for quick implementation. On the other hand, a project
may be implemented sooner than originally planned due to changing priorities or funding availability.



The Capital Expenditures section of the budget includes the projects from the Capital Improvement Budget or Projects
from the Capital improvement Plan that have been moved ahead for quick implementation or have been approved for
appropriation in the current budget.

Capital Expenditures Summary

The following section is a summary of the capital expenditures by fund, further broken down by department, and
prioritized by staff, where the highest priority expenditure is listed first. Priority was developed through community
engagement in the form of surveys distributed at community events, and posted on City’s website, and staff engagement
as to City needs to carry out organizations mission, reflecting the four (4) principles of 2019 Budget development, including
organizational development, infrastructure rehabilitation, community safety, and community engagement. Added to this
year’s Capital Improvement Plan is Asset Protection, whereby we assess City owned buildings and properties to provide
for a proactive approach to maintenance, to avoid high reconstruction/rebuild costs.

2018 CAPITAL EXPENDITURES BY FUND

$145,000.00, 9%

|
i

B General Fund
& Enterprise Fund

Special Fund

The General Fund serves the purpose of providing for the general administration of the City. The fund is comprised of
various departments: City Council; Municipal Court; City Attorney; Administration including City Administrator, City Clerk,
Finance, Economic Development, Planning and Zoning, and Technical Services; Public Safety; Public Works, including
Streets, Parks, Public Transportation and Buildings/Facilities; and Culture and Recreational, including Activities and
Recreation, and Municipal Library.

Revenues for this fund are produced through taxation, intergovernmental revenue, charges for services and other sources.
Proposed Capital Expenditures total $665,646, or 41% of the 2019 Capital Improvement Budget. This represents a 65%
increase over 2018 General Fund Capital Expenditures Budget. Of the $665,646, $233,01S comes from revenues other
than tax funds. Approximately $125,000 are anticipated in HUTF funding for street projects, $100,000 will be applied for
through DOLA for planning services, and the Library Board will pay $6815 from their donations to fund the shelving project.

Enterprise Funds are comprised of Water/Wastewater (sewer), Electric, Solid Waste, and Airport, and provide for the
operation and maintenance of the City’s water and sewer facilities, and its electric distribution system. These funds are
in compliance with the various TABOR provisions concerning the operation of government owned businesses.

Revenues for the Water/Wastewater Fund are comprised of proceeds from water sales, sewer user fees, tap fees and
various non-operating revenues. Revenues for the Electric Fund consist primarily of charges for services as a result of



energy sales to customers. Solid Waste Fund revenues consist of trash service fees charged to customers for trash service.
The Solid Waste Fund operates mainly as a pass-through fund. Revenues for the Airport Fund are primarily generated
through fuel sales and lend/building leases. Proposed Capital Expenditures total $794,204 or 51% of the 2019 Capital
Improvement Budget. This represents a 253% increase over 2017 Enterprise Fund Capital Expenditures Budget. Of the
$794,204 in requests, approximately $205,000 will be through grant funding or contributions to the Airport. The
remaining projects are funded through fees collected or reserve funding already in place.

The City’s Special Revenue Funds are comprised of individual funds that were created to account for specific revenue
sources, one that is legally restricted to expenditures for specific purposes. These funds are the Tourism and Promotional
Fund and the Conservation Trust Fund.

Revenues for the Tourism and Promotional Fund are generated through lodging tax, and Conservation Trust Fund
revenues are not generated through taxation, but through lottery proceeds from the State of Colorado. Proposed Capital
Expenditures total $145,000, or 9% of the 2019 Capital Improvement Budget. This represents a 400% increase over the
2018 Special Revenue Fund Capital Expenditures Budget. Of the $145,000 in capital requests, $75,00 is in grant requests
through GOCO; $25,000 is through CTF Fund Reserves, and $10,500 is through increase in CDOT revenues.



The following are discussions on proposed 2019 Capital Expenditures. The list is prioritized by most to least importance.
Each narrative contains departmental information, project description, justification, funding sources, and impact on

annual operating budget. No breakdown is offered by fund category, only by priority.

Capital Expenditures Summary Prioritized

.DEPARTMENT

Street

l Water
Activities/Parks/CTF
Police
Administrative
Airport
Parks
Street
Water/Wastewater
Electric
Electric
Water/Wastewater
Airport
Street/Parks/Water/Electric
T
Administrative
Administrative
Electric
Old Town
Old Town
Police
Police
Library

Community Center

2019 CAPITAL PROIECTS
PRIORITIZED

PROJECT

2019 Street Project

Water Tower Maintenance Program

Master Plan

Vehicle Lease year 3
Comprehensive Plan
Concrete Infrastructure
Commercial Mower
Pool/School Parking Lot
Storm water Runoff-Legacy
Substation Design/Engineer
Trencher

Hydro-jet Rodder

Runway Lighting

Ali Purpose Vehicle
Upgrade/Design Wehsite
ADA Compliant Entry (City Hall)
Courthouse Roof Repair
Roof Repair Plant

Building Rehabilitation X2
Concession Stand

Radic Replacement
Building - Lighting

Shelving

Floor Scrubber

FUND
General Fund
Enterprise Funds
Conservation Trust Fund
General Fund
General Fund
Enterprise Fund - Airport
Tourism & Promotiona!
General Fund
Enterprise Funds
Enterprise Fund
Enterprise Fund
Enterprise Fund
Enterprise Fund - Airport
General, Enterprise Fund
General Fund
General Fund
General Fund
Enterprise Fund
Tourism & Promaotional
Tourism & Promotional
General Fund
General Fund
General Fund

General Fund

CosT
325,000
46,929
100,000
43,242
150,000
200,000
10,500
25,000
100,000
200,000
15,000
40,000
10,000
26,750
9,250
6,500
7,500
30,000
18,000
6,500
18,648
15,000
13,631

9,000



Community Center
Electric

Electric

Electric

Parks

Water

Electric

Old Town

Airport

Tables, Chairs, Racks

Tree Trimming

Pole Replacement Plan
Concrete Pad - Shop

Roof Repair

Radio Meter Read Replace
Radio Meter Read Replace
Kitchen Rehabilitation

Grounds Rehabilitation

General Fund
Enterprise Funds
Enterprise Fund
Enterprise Fund
General Fund
Enterprise Fund

Enterprise Fund

Tourism & Promotional

Enterprise Fund - Airport

$
$

10,000
16,400
50,000
17,500
19,500
25,000
25,000
10,000

5,000



DEPARTMENT
Street
Street
Water/Electric/Street
Wastewater
Wastewater
Electric
Police
Water
Electric
Electric
Electric
Electric
Electric
Water
Wastewater
Water
Library

Old Town
Old Town

IT

Community Center

2019-2020 CAPITAL PROJECTS for CONSIDERATION

PRIORITIZED
PROJECT FUND
Street Improvement Plan General Fund
Street Sweeper General Fund
Backhoe General, Enterprise Fund

Security Fence/Wastewater
Sewer Main Replace-Grossville
New Substation

Body Cameras

3/4 Ton Utility Pickup w/box
Forklift

Pickup w/Utilty Box

Pole Replacement Plan

Tree Trimming

Meter Replacement Plan
Water Tower Maintenance
Sewer Line Replacement
Meter Replacement Plan
Carpet Replacement
Building Rehab

Flacring - Honar Hall

vaIp

Tile - Halls and Bathrooms

Enterprise Fund
Enterprise Fund
Enterprise Fund
General Fund
Enterprise Fund
Enterprise Fund
Enterprise Fund
Enterprise Fund
Enterprise Fund
Enterprise Fund
Enterprise Fund
Enterprise Fund
Enterprise Fund
General Fund

Tourism & Promaotional
Tourism & Promotional
General Fund

General Fund

350,000
200,000
110,000

24,000
2,000,000
2,250,000

12,000

60,000

35,000

60,000

50,000

16,400

25,000

46,929

100,000

25,000

56,600

20,000

6,000
25,000
20,000

YEAR

2020
2025
2020
2020
2020-2025
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020
2020



By

CAPITAL EXPENDITURES

Fund/Department: General Fund - Public Works - Street

Capital Project: 2019 Street Improvement Plan

Project Description:  Chip seal street project is a continuation or Phase 2 of street rehabilitation project to address
infrastructure needs, community safety requirements and community engagement goals.

Justification: 2019 Project will address surface treatment of identified streets and incorporate curb/gutter
replacement and rehabilitation where needed. Maintenance of streets should be conducted every 5 years minimum, with
process designed to extend the life of streets resulting in overall cost reduction, safer streets, and a more attractive
community. Phase Il will address Beechcraft Avenue with either concrete or asphalt application or hybrid. Phase Il will
address the area of Beaverton and Senter with asphait application, new drainage pans and curb and gutter to address
ongoing drainage issues. Project willinclude overlay for HS/Pool parking lot with the addition of removeable speed bumps
to designate parking lot and street boundaries. Project will be bid with funding coming from General Fund and HUTF
funding. See attached spreadsheet for street identification.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST

Crack Fill $45,000.00
Seal/Chip/Fog $140,000.00
Asphalt $110,000.00
HS/Pool Overlay $25,000.00
Concrete - Curb/Gutter $30,000.00

TOTAL  $350,000.00

FUNDING SOURCES IMPACT ON BUDGET

General Fund - 100%
50% funded through HUTF, should State Sales Tax Initiative be approved
Praject will be entirely funded through HUTF

10



B CAPITAL EXPENDITURES

e

Department: Water/Wastewater

Capital Project: Water Tower Maintenance Program
Project Description:  This is a scheduled year 2 of 7 year plan to maintain and improve the City's water tower.

Justification: This is a scheduled year 2 of 7 year plan to maintzin and improve the City's water tower. The
water tower is the life blood of the community through which all potable water is stored for distribution. In 2018 the
City contracted with Suez to provide this function whereby they schedule for maintenance, assess sustainability of the
tower and make necessary repairs, i.e. exterior and interior renovations, visual inspection with detailed report, washout
inspection bi-annually with detailed report, and perform all tank maintenance requirements to meet federal regulations,
perform repairs, and provide for emergency assistance.

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Contract through Suez to provide for Tower Maintenance 546,929.00
TOTAL $46,929.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET

Enterprise Fund - 100% None - Funded through fees collected for water usage

"



B !"% Y CAPITAL EXPENDITURES

Department; Parks, Activities, Conservation Trust Fund

Capital Project: Park and Recreation Master Plan Development
Project Description: Contracting with consulting group to develop master plan for Parks and Recreation.

Justification: Development of Parks Master Plan to assess existing open space and facilities of City owned
properties, or properties/facilities utilized by City through cooperative development/construction initiatives with other
governmental entities. Master Plan will involve community outreach/engagement, assessment of all facilities,
development of system to tie existing grounds together and development of funding opportunities.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Contracted Services - Parks/Recreation Master Plan $115,000.00
TOTAL $115,000.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET
GOCO Grant - 68%
Conservation Trust Minor - Certain fees may be incurred as part of project, i.e. printing,

Fund —32% mailing, facility rental to complete master plan.



N CAPITAL EXPENDITURES

Department: Police

Capital Project: Vehicle Lease — Year 3
Project Description:  Year 3 of 3 for lease purchase of police vehicles

Justification: 2019 is year three of three year lease for police vehicles. Funding has been appropriated
through previous budgets. Lease includes cost of vehicle, equipment installation, certain equipment replacement,
painting, and decals.

Casting Information;

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/IN FRASTRUCTURE COST
Police Vehicle Lease $43,242.00
TOTAL $43,242.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET

General Fund - 100%
Moderate - Incidental costs associated with equipment installation

13



EEEEEEH CAPITAL EXPENDITURES

e —

Department: Administration

Capital Project: City of Burlington Comprehensive Plan

Project Description:  Contracting with Consulting Services to Develop Comprehensive/Strategic Plan for the City of
Burlington to assist in directing public policy decisions for the next ten years.

Justification: Colorado Revised Statutes require that local communities conduct and implement a
Comprehensive Plan or Strategic Plan developed to strategically dictate public policy in terms of transportation, utilities,
land use, recreation, housing, and economic development. The plan is essential to the community and elected officials,
as it will guide decision making regarding operations, maintenance, and capital improvements over the next ten years.
Comprehensive Plans also entail the development of a 3-mile plan that establishes guidelines for future development
within a three mile limit of the boundaries of the community, again performed to assist with future decision making,
growth and buildout within this 3 mile boundary that will affect current City services. Typically, this part of the plan is
performed in conjunction with County government. The last time a Burlington developed a comprehensive plan was in
the 1970's. As there is no record of this to be found, Burlington is unaware as to whether or not all the objectives and
goals of the plan were met. It is time Burlington has a Comprehensive Plan developed that will assist in identifying real
community needs and services as well as developing a financial path to success.

Colorado Municipal League and DOLA typically assist in the funding of planning processes performed by outside sources
utilizing community engagement to identify areas of concern. Process and plan development can take 6 monthsto a
year to perform, prior to adoption and implementation. Cost is projected to be $150,000, though real numbers will be
used once hids are received.

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Consulting Services - Comprehensive Plan Development $150,000.00
TOTAL $150,000.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET
General Fund - 50% Minor - May be additional incidental costs incurred for printing, mailing,
DOLA Grant - 50% mapping, and facility rental

14



EEE%EEE l CAPITAL EXPENDITURES

Department: Airport

Capital Project: Concrete Infrastructure Needs for Future Development

Project Description: Installation of concrete pathways from new hangars to taxiway

Justification: As part of ongoing airport master plan development, expansion of facilities has been identified as
a priority to increase airport traffic and visibility. Private entities have already expressed an interest in land lease for
construction of up to three medium sized hangars placed on the east side of taxiway and to the North of existing hangars.
To access taxiway, concrete pathways need to be developed. Cost will be borne through the Airport Fund though the
majority will be funded through State and Federal grant opportunities.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST

Concrete Pathways at Airport $200,000.00

TOTAL $200,000.00

FUNDING SOURCES IMPACT ON OPERATING BUDGET
Enterprise Fund -
Airport
10% None - No anticipated impact on operating budget for this year.
Grants - 90%

15



lé EE E H CAPITAL EXPENDITURES

Department: Parks

Capital Project: Commercial Mower
Project Description:  Replacement of existing mower with newer model

Justification: Replace mower at Welcome Center currently used for grounds maintenance. This will be
funded through additional CDOT revenues earmarked for maintenance purposes. Mower will then be placed into
service with Parks Department.

' Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITI ES/INFRASTRUCTURE COST
Commercial Mower $10,500.00
TOTAL $10,500.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET
Tourism and Promotional
Fund

100% None - No anticipated impact on operating budget for this year.



Q%E_. E . CAPITAL EXPENDITURES

Department: Water/Wastewater

Capital Project: Storm-water Runoff ~ Legacy Addition

Project Description:  Construction of 800-825’ of V-shaped Concrete Drainage Ditch from Rose Avenue through the
Legacy Addition to Address Infrastructure Needs, Community Safety Requirements, and Community Engagement Goals

Justification: This project was moved from 2018 Capital Budget to 2019 to meet higher priority infrastructure
needs. Legacy Assisted Living Center is situated between South 10" Street and South 9*" Street, both North and South of

Legacy Lane within the City limits of Burlington. It is sited in a low area on the South side of the City. During heavy storms-

that have been increasing in frequency for several years, storm water runoff, from Rose Avenue and the North part of
town is funneled through an irrigation culvert under Rose Avenue, draining into the designated alley traversing from Rose
Avenue down through the Legacy property where it is pooling and posing a hazard to residents. The designated alley is
not for vehicular traffic, though has served as a utility easement for utility provisions in that side of town. The City of
Burlington does maintain this utility easement and has for the past couple of years, maintained a small ditch channel
through the area which it occasionally mows. The purpose of the ditch channel is to divert runoff from the area through
the affected zone, so as not to pool on private property concerns. The storm water discharge from Rose Avenue is no
longer being channeled through the alleyway, spreading into private property concerns, specifically through the Legacy
Addition. This is due to the alleyway channel continually filling with sediment, causing the channeled runoff to spread
outside of the alleyway, settling in flatter low lying areas, eventually draining further to the South of the Legacy Addition,
onto property bordering I-70. Standing water on private property causes health and safety issues, especially to an aging
population residing in the Legacy Addition. Standing water is prime breeding ground for mosquitos and residents have
reported an increase in snake activity in the area. From a safety standpoint, high water has resulted in residents becoming
home bound or shut in, requiring staff assistance and visits to provide for their needs. Residents of the Legacy Addition
respectfully request the assistance of the City of Burlington in properly addressing the drainage issue affecting their area.
The site has been reviewed by consultants who suggested the construction of an open V-shaped drainage ditch (concrete)
that will properly channel the water from its discharge point at Rose Avenue and allow water from private property
concerns to drain into the ditch. The ditch would extend from Rose Avenue through the Legacy addition, a distance of
approximately 800-825’, terminating at a location slightly North of Fay Street.

Costing Information:

CONTRACTED

EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
825' Concrete V-Pan, 6"D x 12'W $100,000.00
TOTAL $100,000.00

FUNDING SOURCES IMPACT ON OPERATING BUDGET
Enterprise Funds -
Water/Wastewater Moderate - Manpower requirements for relocating existing
100% infrastructure

17



E%EE CAPITAL EXPENDITURES

Department: Electric

Capital Project: Sub-Station - Northwest

Project Description: Engineering and Design of new Sub-Station to assist in managing increased load requirements on
existing system

Justification: Existing Substation is situated on the Southeast portion of the City, providing 11MWatts of
power capabilities to users of the system. Two transformers provide power, one of which is currently under repair.
Power Is provided to users through transmission lines both overhead and underground. By the time the power reaches
the Northwest part of town, it is greatly reduced. Over the last several years buildout has been occurring in the
industrial area of the community, as well as several homes and small subdivisions appearing west of the City, though
within the three-mile boundary for zoning and utility purposes. Power requirements in the industrial area have been
steadily rising, causing power shortages, especially during peak demand periods (Summer months and into the Fall for
harvest seasons). To address the increased need we are currently installing power regulators at strategic locations to
provide consistent power to our users. These regulators will meet our needs for several years though are not a long-
term solution to our power needs, The City proposes to design, develop, and plan for a new substation to be installed in
the Northwest portion of the City with power to be supplied from XCel, our current provider who utilize Tri-State
transmission lines to supply us with power. Currently, the City is working to partner with Xcel on this project for funding
and redundancy purposes. This new substation will have two transformers for outage purposes, and provide the ability
to tie into mobile emergency services in case of major outages or disaster purposes.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST

Atwell and XCEL Energy to engineer and design new $200,000.00

Sub-Station
TOTAL $200,000.00

FUNDING SOURCES IMPACT ON OPERATING BUDGET
Enterprise Funds -
Electric
100% None- No anticipated impact on operating budget for this year

18



B S CAPITAL EXPENDITURES
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Department: Electric

Capital Project: Trencher for Repair/Maintenance/Underground Concerns

Project Description:  Acquisition of a trencher for repair, maintenance, and installation of underground electrical
concerns.

Justification: Currently trencher must be rented to dig trenches for underground services, maintenance, and
repair. With new service provided being underground, a trencher is needed on a fairly regular basis. Trenchers are also
used across departments, by streets, water, and parks. A trencher owned by the City is a must to become more efficient
and effective in meeting consumer needs.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST

Trencher $15,000.00
TOTAL $15,000.00

FUNDING SOURCES IMPACT ON OPERATING BUDGET

Enterprise Funds -
Electric Moderate - Will result in decreased rental costs and contractual costs
100% incurred when trencher is needed.

19



IEEH EE CAPITAL EXPENDITURES
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Department: Water/Wastewater

Capital Project: Hydro-Jet Rodder
Project Description: Acquisition of a Hydro-Jet Rodder for sewer maintenance and repair.

Justification: Sewer main plugs are becoming more prevalent as our system is experiencing age and wear and
tear. Hydro-let Rodders are utilized to remove sewer plugs. The City currently utilizes outside sources for this service,
delaying repair and maintenance of our lines. We desire to provide our users of the system with a fast response and fix
to their issues, performing the work ourselves '

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Hydro-Jet Rodder $40,000.00
TOTAL $40,000.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET
Enterprise Funds - Moderate - Will result in decreased rental costs and contractual costs
Water/Wastewater incurred when hydro-jet rodder is needed.

100%
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i CAPITAL EXPENDITURES
Department: Airport
Capital Project: Runway Lighting Repair

Project Description:  Repair of Runway Light Communication Boards

Justification: Runway lights are an FAA requirement. Existing lighting is failing due to electronic
communication boards failing. Boards are in need of replacement to become FAA compliant.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST

Contracted replacement of runway light control boards $10,000.00

TOTAL $10,000.00

FUNDING SOURCES IMPACT ON OPERATING BUDGET
Enterprise Funds -
Airport None - No anticipated impact on operating budget for this year
50% City

50% County
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Department: Street/Electric/Parks/Water

Capital Project: Equipment — All Purpose Vehicle

Project Description:  Acquisition of an al-purpose type vehicle to be utilized by streets, parks, water, and electric
departments to assist in performing job functions.

Justification: Gator type vehicle with broom attachment, plow attachment, and sprayer. Purpose is to assist
in sweeping streets, sidewalks in park areas, and sidewalks around school areas. Equipment plow attachment will assist
in removing snow from sidewalks in parks and around school allowing for increased pedestrian safety. Sprayer will add
to efficiency of spray activities in streets and parks. Equipment has application throughout all public works departments
with cost for equipment and attachments shared.

Costing Infermation:

All-Purpose Vehicle $26,750.00

TOTAL $26,750.00

FUNDING SOURCES IMPACT ON OPERATING BUDGET
Enterprise Funds -
Water - 25% None - No anticipated impact on operating budget for this year
Enterprise Fund -
Electric - 25%

General Fund - Street
Parks - 50%
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Department: IT

Capital Project: Upgrade/Redesign Website
Project Description: Upgrade and re-design the City’s website
Justification: IT is requesting funds for an upgrade/redesign of the City's website.

The content management system purchased from Civic Plus will sunset at the end of 2019—support and enhancements
will no longer be offered. The City must upgrade the content management system to maintain business continuity.

In addition to the sunsetting of support and enhancements of our current content management system, our website’s
current design is not mobile respensive and is difficult to navigate for users of tablets and mobile phones. 55%-60% of
visitor traffic comes from mobile devices and these visitors are only able to view a barebones, text-based site that is
neither intuitive or particularly informative of the City's current notices and events, as these users must utilize lengthy
and confusing menus to find the information they are searching for. A redesign will resolve this issue by adding
increased functionality for mobile devices to ease the burden these visitors face.

This project has a timeline of 6-8 months and will be undertaken in partnership with the Tourism & Promotional
Director.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Design/Upgrade Website $9,250.00
TOTAL $9,250.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET

General Fund - 50%
Enterprise Funds - 50% None - No anticipated impact on operating budget for this year
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Department: Administration

Capital Project: ADA Compliant Entryway — City Hall
Project Description:  Upgrade existing entryway to City Hall to be ADA Compliant

Justification: A year ago, Burlington was notified by its insurance carrier, CIRSA, that an ADA compliant
entryway into City Hall was essential. The City created a concrete ramp, replacing steps, and made sidewalk
improvements over the last year. In 2019, to gain complete compliance, the front entryway doors are in need of
replacing with automatic opening doors, and the front entryway will be redesigned to accommodate handicap access.
Cost for entryway/doors replacement is estimated at $6,500.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COsST
ADA Compliant Entryway - City Hall $6,500.00
TOTAL $6,500.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET

General Fund - 100%
None - No anticipated impact on operating budget for this year
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Department: Administration

Capital Project: Courthouse Roof Repair
Project Description:  Repair Roof to address existing degradation of spray on roof

Justification: Current roof conditions is existence of several leaks. To maintain sustainability and integrity of
facility and equipment, roof needs to have a coating system sprayed on to seal all holes and make weathertight, Spray-
on systems provide R-value reducing heating and cooling requirements, is lightweight so as to protect the integrity of
the structure and warrantied for up to 15 years.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Courthouse Roof Repair $7,500.00
TOTAL $7,500.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET

General Fund - 100%
None - No anticipated impact on operating budget for this year
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Department: Electric

Capital Project: Roof Repair - Electric Plant
Project Description:  Repair Roof to address existing degradation of spray on roof and mitigate existing leaks

Justification: Current roof conditions is existence of several leaks. To maintain sustainability and integrity of
facility and equipment, roof needs to have a coating system sprayed on to seal all holes and make weathertight. Spray-
on systems provide R-value reducing heating and cooling requirements, is lightweight so as to protect the integrity of
the structure and warrantied for up to 15 years.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Spray on coating and liner - Roof Repair $30,000.00
TOTAL $30,000.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET

Enterprise Fund -
Electric - 100% None - No anticipated impact on operating budget for this year



WEEIEE g CAPITAL EXPENDITURES

ar g maa

Department: Old Town

Capital Project: Building Rehabilitation — Phase 1

Project Description: Old Town Museum is 6.5 acres with 22 buildings, all of which are in need of repair to varying
degrees. Ten buildings are in need of new siding, roof repair or replacement, windows, and doors. This project is a
phased plan, repairing 2-3 buildings per year until all buildings are structurally and cosmetically sound, safe, and secure.

Phase 1 will include:
Siding and roof on the Schoo! House
Siding and windows on the Caretaker House

Justification: Institutional knowledge tells us that there was at one time, a yearly maintenance plan in place.
It does appear however that in the last 10-12 years Old Town has operated in a mode of “reaction” from a maintenance
standpoint, only fixing items that presented a safety issue or emergent need. Several of the buildings take on water with
heavy driving rains, wood siding is rotted, window frames are cracked and rotting away, and many doors and frames are
warped to the point the doors no longer close completely. Several buildings smell due to water leaks and have visible
interior damage as well.

There are a number of points of justification to consider:

- Ethical responsibility to protect and preserve donated artifacts, including buildings.

- Safety of staff and guests—Is the facility safe?

- Projected lifetime of facility—How long would the City like to see Old Town continue? And, how long can it
sustain daily wear and tear without these repairs?

- Customer experience—does the facility lock and smell well kept, preserved and clean?
Decrease in annual maintenance costs—the need to repaint, replace boards/trim, repair leaks, etc., will be
significantly reduced.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST

Siding/Roof Repair - Schoolhouse $9,970.00
Siding/Roof Repair - Care Takers House $15,350.00

TOTAL $25,320.00

FUNDING SOURCES IMPACT ON OPERATING BUDGET
Special Revenue Fund
Old Town - 100% None - No anticipated impact on operating budget for this year
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Department: Old Town

Capital Project: Concession Stand Renovation
Project Description: Renovation of Concession stand at Old Town

Justification: The concession stand at Old Town at one time was fully functioning, complete with sink, stove,
prep table and refrigerator. At some point over the years, all equipment was removed, and drains capped. Each year Old
Town hosts several events as fundraisers, serving various food and drink items to patrans. At present, we rely on staff to
loan out their personal BBQ, grills and roaster pans to pull off these events, In addition, we are hearirg feedback from
our tourists that it would be nice to have some concession type foods that they could purchase and consume while on
the grounds. This of course would serve as an additional revenue source for the museum, Service would small
concessions, hot dogs, popcorn, soft pretzels, nachos and possibly pizza by the slice, along with soft drinks. A working
kitchen in the concession stand would give us the opportunity to rent it as well to weddings, caterers, etc.

Renovation will include:

Equipment:

o Refrigerator
Warming oven
Flat top griddle
Popcorn machine
Pretzel/Pizza turnstyle
Commercial grade sink

o o 0 0 0

Purchase of services:
o Plumbing work
¢ Electrical work
o New flooring-tear out old laminate tiles, clean and stain concrete

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST

Concession Equipment $4,650.00
Contracted Services to plumb and install equipment $2,500.00
TOTAL $7,150.00

FUNDING SOURCES IMPACT ON OPERATING BUDGET
Special Revenue Fund  Moderate - Cost of food items will be incurred offset by revenues generated

Old Town - 100% through sale of food/snack items
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Department: Police Department

Capital Project: Radio Replacement - Police

Project Description:  Replacement of Portable Radios for Police Department to Address Community Safety
Requirements

Justification: The Burlington Police Department use Motorola XTS 2000 portable radios, purchased in 2004.
These portable radios are no longer supported or repaired by Motorola, as they are not operable with digital networks as
mandated under federal communications standards. Due to age, obsolescence, and the inability to repair, current portable
radios have non-functioning screens, volume control issues, non-chargeable hatteries, and have broadcast and receive
issues with Kit Carson County Communication Center. Portable radios serve as a life line for police officers, providing
needed communication with each other and assisting entities in time of need. Emergency communication bandwidth is
federally regulated and controlled, and existing radios are not compatible with new systems. Additionally, since new
required bandwidths were established, problems with reliable communications along the bandwidth have been
experienced, necessitating the need for many agencies to provide radios with dual operational systems. Unfortunately,
federal mandates requiring emergency services use of requisite bandwidths are un-funded, leaving rural America to fend
for itself with providing for essential communications services.

Currently the Burlington Police Department has ten (10) portable radios, four {4} of which are the outdated and
unsupported XTS 2000 portable radios that are in use. Over the last couple of years, the department purchased six (6)
Motorola APX 8000 portable radios with wireless, hand held microphones, meeting the mandates as proscribed by the
federal government. Recently, the government authorized AT&T to create FIRST NET, authorizing use of cell phone
frequencies utilizing the LTE air/radio waves of their communication network, for radio communications emergency
services. This provides a clear data stream of communication between the officer's portable radio, in car radio, and the
communications center. FIRST NET LTE network must be completed by 2023, at which time all law enforcement radios
(portable and in car) must be LTE compatible. Motorola APX 8000 portable radios are LTE compatible, also meeting State
and Federal Mandates for encryption of radio transmissions. These radios should be serviceable until 2026.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
3 Motorola APX 8000 518,000.00
Portable radios
3 radio chargers $350.00
3 Wireless microphones $675.00
TOTAL $19,025.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET

General Fund - 100%
None- No anticipated impact on operating budget for this year
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Department: Police Department

Capital Project: Upgrade Lighting — Police Department

Project Description: ~ Upgrade lighting throughout the department to energy efficient lighting to provide for better and
consistent lighting throughout the building.

Justification: Existing lighting is old and unreliable. Ballasts continue to have to be replaced and fluorescent
lighting is hard on the eyes as coverage is inconsistent. Several areas throughout the department lack significant lighting
requiring new wiring to be strung and the acquisition of energy efficient and eye tempering lighting.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Lighting replacement $15,000.00
TOTAL $15,000.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET

General Fund - 100%
None- No anticipated impact on operating budget for this year
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Department: Library

Capital Project: New Shelving for Boaks
Project Description:  Replace existing shelving with new

Justification: Current shelves are losing laminate along their sides. Laminate cannot be replaced and leaves
sharp edges that cut people. Shelving is pieced together with supplies other libraries were discarding. Shelves are not
standard depths, and unusable shelving !s taking up space in the storage.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
New Shelving $13,631.00
TOTAL $13,631.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET
General Fund - 50%
Library Board - 50% None- No anticipated impact on operating budget for this year
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Department: Community Center

Capital Project: Floor Scrubber
Project Description:  Acquisition of Floor Scrubber for Community Center

Justification: A floor scrubber will allow staff at the Community Center to become more efficient thereby
raising the effectiveness of the department. After each event/rental, the floors are mopped by hand utilizing buckets,
water, cleaning solution. This method is labor intensive. A ride on floor scrubber can accomplish the task in 20% of the
time, utilizing less water and chemical in the process. Over time, savings experienced in chemical and labor will more
than fund the scrubber

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Floor Scrubber $9,000.00
TOTAL $9,000.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET

General Fund - 100%  Minimal - Costs for cleaning supplies will be reduced, overtime costs will be
impacted (positive)
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Department: Community Center

Capital Project: Replacement of Tables, Chairs, and Racks

Project Description:  Acquisition of new tables, chairs and racks at Community Center to replace old, damaged
materials.

Justification: Current stock of round and 8’ rectangle tables has been steadily decreasing as tables are
damaged and beyand repair. To replenish stock 24 round tables and 42 rectangle tables are in need of replacement.
Current stock of racks have been damaged and reinforced multiple times and are currently beyond repair. Racks are’
needed to move stock between areas of need. To replenish racks, the need is for 8 chair racks and 4 table racks arein
need of replacement.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Round Tables, Rectangle Tables, Chairs and Racks $10,000.00
TOTAL $10,000.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET

General Fund - 100%
none- No anticipated impact on operating budget for this year
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Department: Electric

Capital Project: Contractual Tree Trimming
Project Description:  Contract with Tree Trimming Service to remove limbs from power lines

Justification: Currently, trees are growing in the power lines and are removed by staff as time allows or when
addressing outages caused by limbs in the lines. The trees sit on private property though the City is authorized to
remove limbs ion the lines without incurring liability. To free up time to address line maintenance and repair concerns,
protect and reduce wear and tear on equipment, and create a safer environment for staff, this service will be contracted
to a specialist to identify and remove branches in the system on an annual basis.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Tree Trimming Service $20,000.00
TOTAL $20,000.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET
Electric - 100% Minimal- impact will free up time of lineman to repair/maintain lines, and

less wear and tear on equipment
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Department: Electric

Capital Project: Pole Replacement Plan

Project Description: Implement annual plan to address ongoing pole replacement needs

Justification: Implement plan to phase in updating of transmission poles throughout the distribution system.

Currently, the City has experienced a number of pole breakages due to high winds and aging infrastructure. As poles are
set in ground, problems are not apparent until the pole breaks off, typically at ground level due to rot or deterioration.
All poles will eventually be replaced though the electric department wishes to take a proactivé stance in this through
establishing an annual program whereby a certain number of identified poles are replaced with either standard poles or
upgraded load bearing poles where appropriate.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Pole Replacement Plan $50,000.00
TOTAL $50,000.00
FUNDING SCURCES IMPACT ON OPERATING BUDGET
Electric - 100% Minimal - this is a proactive approach to addressing pole needs rather thon

reactive where we wait for poles to fail
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Department:

Capital Project:
Project Description:

Justification:

CAPITAL EXPENDITURES
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Concrete Pad - Shop
New Concrete Pad at shop area for storage efficiency

Concrete pad is currently needed at City Shop to store equipment and material. Currently, shop

yard is gravel base over dirt, materials such as large wire spools, conduit, piping and other materials are stored outside,
where after major weather events, are exposed to the elements and begin to deteriorate. A concrete pad would allow
for water drainage and better protect materials and equipment.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Concrete Pad - Shop $17,500.00
TOTAL $17,500.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET
Electric - 100% Minimal - Less wear and tear on equipment, and protection of existing
material to prevent loss.
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Department: Parks

Capital Project: Roof Repair — Park Shop
Project Description:  Roof Repair at Parks Department Shop Building

Justification: Current roof conditions is existence of several leaks. To maintain sustainability and integrity of
facility and equipment, roof needs to have a coating system sprayed on to seal all holes and make weathertight. Spray-
on systems provide R-value reducing heating and cooling requirements, is lightweight so as to protect the integrity of
structure, and warrantied for up to 15 years.

Costing Information:

CONTRACTED
EQUIPMENT SERVICES/COMMODITIES/INFRASTRUCTURE COST
Roof Repair - Parks Shop $19,500.00
TOTAL $19,500.00
FUNDING SOURCES IMPACT ON OPERATING BUDGET
General Fund - 100% Minimal - Less wear and tear on equipment, and protection of existing
material to prevent loss.
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